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Ray Webb is Fort Bend County's New Director of Information Technology

Richmond, TX — July 27, 2010 - Ray Webb has joined Fort Bend County as its new Director of Information
Technology. He will lead the County’s Information Technology Department and will report directly to the
Commissioners Court.

Ray is a seasoned IT leader that can manage all aspects of an IT department, providing innovative state-of-
the-art business solutions that match functionality and financial requirements. He has a track record of
effectively using IT technology to solve problems while delivering significant reductions in the cost of doing
business. Ray is a respected global IT leader of high performance teams that deliver value to their clients, and
is regarded as a key resource who has demonstrated success in relationship management with vendors,
partners, peers and clients.

His work experiences include:

e 16 years with the Bell System in which he held various technical and management roles in Central
Office operations, Network Engineering and Customer Service. While assigned to Bell Labs, Ray
played a key role in planning and implementation of systems, tools and processes that the Bell
Operating Companies used after the Bell System divesture.

e 20 years with Compag/HP in IT leadership roles, through heavy growth and worldwide expansion in the
late 80’s and throughout the 90's, including mergers with Tandem, Digital Equipment Corporation and
HP. Ray concluded his work with HP by serving as the head of Global Managed Network Services
providing services to HP worldwide and to external customers that had outsourcing agreements with
HP.

e 1 year as head of IT Infrastructure Services at Aegis Mortgage Corporation during a very difficult time
for the mortgage industry in which managing cost was the top priority.

e 3 years as head of the Managed Services business unit at CHR Solutions, Inc. with P&L responsibility.
This business unit provided a full range of IT consulting and IT outsourcing services for small to
medium sized businesses.

Ray studied Electronic Technology at the US Air Force Technical Academy graduating with honors and
Business Administration at San Jacinto College.

Ray is proud to have served in the United States Air Force and to be a Vietnam veteran.
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