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Vision
Fort Bend 1SD — the school system of choice to prepare our community for a global tomorrow.

Mission
Fort Bend ISD provides an environment for each student to acquire knowledge,
develop skills, and build character to lead a productive and responsible life.

Values
Students first = Teamwork = Quality service = Continuous learning
Safety = Data-informed decisions = Integrity

Goals and Strategic Objectives

Goal 1: Implement strategies that result in students meeting high standards of achievement
1.1 Develop an e-curriculum in science for grades two through eight

1.2 Close the achievement gap between and among student groups

1.3 Increase student participation in advanced academics

1.4 Increase student college and career readiness

Goal 2: Foster partnerships with the community and improve communication to support our students
and school system

2.1 Expand the use of electronic communication methods

2.2 Develop a “voice of the customer” strategy

2.3 Develop a content management system to improve campus web sites

2.4 Raise community awareness of the district’s character education initiatives

2.5 Increase volunteer and community partner resources

Goal 3: Attract, develop, and retain quality staff for all district jobs.

3.1 Revise the teacher recruitment and retention plans

3.2 Continue the implementation of the comprehensive leadership development and succession planning initiative
3.3 Develop and implement training on the FBISD Standards of Exceptional Customer Service

Goal 4: Be fiscally responsible

4.1 Expand programs to increase the fiscal awareness of the community and staff

4.2 Expand the supplier diversity program

4.3 Develop strategies to respond to changes in the funding cycle

4.4 Develop strategies to foster legislative awareness and engagement at the local, state, and federal level
4.5 Investigate the use of advertising within the district

Goal 5: Implement technology to meet the educational and administrative requirements of the district
5.1 Develop seamless technology infrastructure solutions

5.2 Develop and implement policies, standards, and controls for the purchase and use of technology

5.3 Provide educational technology training to integrate technology into the curriculum

Goal 6: Provide facilities and transportation services that address enrollment and capacity needs in a
manner that is fiscally responsible

6.1 Conduct recurring assessments of district facilities and enrollment for the identification of capital projects

6.2 Expand district standards to maintain facilities

6.3 Complete construction projects on time and under proposed funding requirements

6.4 Operate effective transportation services

Goal 7: Foster character development of students and create a safe and healthy environment for all
students

7.1 Integrate district life safety systems

7.2 Implement a comprehensive bullying awareness, prevention, and intervention program
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